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Moreno Valley Unified School District
Intentional Counseling Action Plan (ICAP)

2019-2020

Directions: 1. Make a copy of this template. 2. Rename it with your school’s name at the beginning. 3. Move your copy to the correct folder. 4.  Update your site’s information in the boxes provided.


	School
	Moreno Valley High
	School Year
	2019-20

	Superintendent Goals District Wide Data
CLICK HERE TO ACCESS
	School Site Superintendent Goal Data 
CLICK HERE TO ACCESS

	Targeted Superintendent Goal  (Goal 2 or 3)
	Increase graduation rate for African American students to 90%
	Most Current Data for this Goal
	2018/19: 
African American Graduation rate was 88% 

	SMART GOAL
(EXAMPLES) 
	Increase 10th grade African American students graduation rate from 42% to 54% (10 students) 
	Date Goal will be met
	8/ 2020

	Number of Targeted Students
	79
46 AA students out of 79 are behind credits
	Number of Staff Involved
	7

	ASCA School Counselor Professional Standards & Competencies 

	Professional Foundation
	Direct & Indirect Student Services
	Planning & Assessments

	List here B-PF 7
	List Below (B-SS#)4, 5, 6
	List here B-PA 3, 4, 5

	Site Activities to Meet this SMART GOAL

	Description of Activity
	Person(s) Responsible
	B-SS #
	Beg. Date
	End Date
	Freq. of Activity
	Evaluation Tool
 (how will this goal be measured) (ex. Attendance)
	Data to Support Goal
	Data Date

	Individual Meetings
	Counselor
	B-SS 3
	After 9/18/19
	PR 1
	1
	
52 students earned D’s and/ F’s. In PR1 grade report.
	A list of AA students with grade information for PR 1
	9/23/19

	Individual Meetings
	Counselor
	B-SS 3
	After 10/16/19
	End of Q1
	1
	52 students earned D’s and F’s. In Q1 grade report.

	AA students comparing grade information for PR 1 and Q1
	10/21/19

	Individual Meetings


Referral to Mentor Programs and continue Individual Parent-Student-Counselor Meetings

NSI BARR Interventions
 
	Counselor
	B-SS 3
B-SS 4, 5, 6
	After 1/14/19
	Sem 1 
	1


1




At the moment we have planned for 2
	36 students have earned 1 or more F’s for the semester. 

Out of these 24 are credit deficient and will move to T2 interventions. 



5 (*) of the 24 had BARR interventions last year and were doing well. This semester they are part of the NSI BARR, where they will get additional support.
 
	A list of AA students with F’s for S1
	1/21/20

	Enroll in Credit Recovery S2 of 10th grade
	Counselor
	B-SS 4
	1/2020
	5/2020
	1
	77 students enrolled in night school
	A list of AA Students Enrolled in credit recovery, with  grades 
	

	Summary of our Data:

Comparing Progress Report 1 grades with Semester 1, twenty-nine students brought grades up giving us a 62% improvement in grades.
Out of the 36 students earning F’s in Semester 1, 24 students are still credit deficient. When comparing our baseline number of credit deficient students, out of the 46 only 24 students are current credit deficient having a 52% improvement.  Currently we have 72% of our African American 10th grade students on track to graduate.

The 30% (24 students) not on track to graduate will move on to a Tier 2 Intervention Phase. 

In Tier 2 students will be referred to mentoring programs on campus such as, Xigma Bata and Smiles for students, for motivational and inspirational support.  Academic Support will also continue to be addressed with parent-student-counselor meetings and formulate an action plan to: 1) bring current grades up and pass semester 2 classes. 2) discuss future ways to make-up credits, such as summer school, online credit recovery, and night classes in semester 1 of 11th grade. 3) discuss options for Alternative Education.  4) look at attendance patterns.  In addition, data on Panoramic and California Healthy Kids Survey will be analyzed and evaluated to identify further support for students and determine Tier 3 Interventions.

When analysing grades for Progress Report 3 we notice an increase in students earning D’ and F’.  Therefore, we will continue to monitor the 72% of students on track to graduate to make sure they stay on track.  
 

	Individual Meetings
	Counselor
	B-SS 3
	After 2/20/19
	PR 3
	1
	57 students earned D’s and F’s. Decrease of that # in the next grading period
	A list of AA students with grade information for PR 3
	2/26/20


	Individual Meetings
	Counselor
	B-SS 3
	After 4/8/20
	End of Q3
	1
	Identify # of students with D’s and F’s. Decrease of that # in the next grading period
	A list of AA students comparing grade information for PR 3 and Q3
	

	Individual Meetings
	Counselor
	B-SS 3, 4
	After 5/13/20
	PR 4
	1
	Identify students with F grades and enroll student in summer school
	A list of AA students with grade information for PR 4
	

	

Individual Meetings
	

Counselor
	B-SS 3
B-SS 4, 5, 6
	

After 6/16/20
	

Sem 2
	

1
	
Identify students with F grades Sem 2 of 10th grade and enroll student in credit recovery Sem 1 of 11th grade
	
A list of AA students with grade information for S2
	

	Enroll in Summer School
	Counselor
	B-SS 4
	5/2020
	7/2020
	1
	Number of  students who are behind in credits be enrolled in Summer School
	A list of AA Students Enrolled in summer school, with  grades 
	


	Enroll in Credit Recovery S1 of 11th grade
	Counselor
	B-SS 4
	8/2020
	12/2020
	1
	
Number of  students who are behind in credits be enrolled in Credit Recovery
	A list of AA Students Enrolled in credit recovery, with  grades 
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